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Cash in the bank is just over  an increase of  with a projected slight 
decrease of cash in quarters 3 and 4 to take in to account spend with the planned 
maintenance programme and IT software upgrade. 
 
C Cameron advised the Board that the Association is satisfied that it is 
comfortably meeting all the covenants set out by Unity Bank and that the interest 
receivable of is in line with the rise of interest rates.  
 

Discussion  Members asked what the driver is behind the Statement of Comprehensive 
Income surplus of  and the projected outturn of -  
 
C Cameron advised that this is capturing some of the major repair contracts, 
stonework repairs, and some cyclical contracts like gutter cleaning that have still 
to be carried out which will be picked up in Quarter 3 and 4. The IT software 
upgrade is included in this too.  
 
It was asked how the bad debt and arrears were.   C Cameron advised that the 
Customer Service Team have been concentrating on current arrears due to the 
cost-of-living price hikes across the board. Former tenant debt will be looked at 
in the coming months, however helping our current tenants is taking precedence.  
 
Member asked in relation to the responsive repairs spend as this has doubled 
from last year, asking if there are any issues that the Board need to be made 
aware of?  
 
C Cameron advised that there is nothing untoward or concerning and that the 
increase in spend is due to the type and age of our properties. G Bruce advised 
Board that they are not concerned with the figures and agreed with C Cameron 
that the make-up of our stock is a driving factor. 
 
Members asked what is in included in major repairs?   C Cameron advised that 
the stonework repairs is the largest project the Association has at present.  AM 
Brown advised that N Smart from the Customer Service Team will be out on site 
this year carrying out stock condition surveys and that the window contract will 
not be on site this year due to delays with the manufacturing of the windows. 
 
C Cameron advised that pathways identified to be renewed have not been 
progressed yet. 
 
Members asked how long the protective walk-way will be in situ on Dumbarton 
Road?  AM Brown advised that a full update of the walkway will be included in 
Agenda Item 11. 
 
The Board noted that the report represents a strong surplus and a strong balance 
sheet, cash in bank is evident and that they have nothing more to add. 
 
Members asked what the interest rate is linked to? G Bruce advised this is linked 
to base rate and that the base rate at present is  
 

 

Decision Following consideration of the report, the Board:  
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The Board were reminded that when the application was submitted two options 
for the works were being considered; option 1 was to carry out the repairs works 
only and option 2 was for repair works and insulation installation.  The offer of 
grant is for option 2 only.   
 
AM Brown advised that the offer of funding will unlock grants available to 
homeowners that will be affected by the cost of the works. DPHA will be able to 
apply on behalf of the owners to the Home Energy Efficiency Programmes for 
Scotland (HEEPS) fund through WDC. The financial costs to owners have still to be 
worked out but the amount owners will be expected to pay will be minimum. AM 
Brown advised that there are milestone and criterion that must be met for the 
funding. This includes the site start to be in March 2023 with completion of works 
by the end of September 2023 
 
It was noted that there are no grants available for commercial properties are 
affected by the works.  
 
The Design Team have met to discuss the project, funding and milestones. The 
follow on actions of the meeting has resulted in DPHA contacting WDC to obtain 
the information needed for the HEEPs application to be made on behalf of the 
owners. 
 
Alan Grant of Grant Murray Architects will lead on the project and the application 
for building warrants. Alan Grant will be attending the February Board meeting to 
present the project in depth to the Board and answer any questions from the 
Board.  
 
The previous Tenders received are required to be refreshed, Ewing Sommerville 
(QS) will contact the contractors for refreshed prices. This is all dependant on the 
Board accepting the offer of grant funding.  
 
AM Brown recognised that the Board may be anxious about the milestone 
deadlines, however  A Grant is experienced in these types of projects and will 
support the Association to achieve the milestones. 
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Discussion  Member asked who is on the Design Team? 
 
AM Brown advised she and N Smart (Building Surveyor) attended the meeting in 
D Wilson’s absence, D Wilson will be part of the team going forward also on the 
team is Ewing Sommerville (quantity surveyors) and Alan Grant (Grant Murray 
Architects), WDC may attend if they feel they need to, and the Engineer once 
appointed.  G Earl, Finance Officer, the Asset Officers and AM Brown will also 
attend meetings as and when required. 
 
It is hopeful that the offer of grant will allow the owners to received HEEPS 
funding which will be a massive gain for the owners involved.  
 
Members asked what was the plan with the initial tenders; would the Association 
be going back to the original quote providers?  
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The meeting closed at 8.30 pm 

Signed  Date 

(Chairperson) 

J Henderson 16.01.2023




