
















Report AM Brown presented their report to advise the Board of delegated authority used 
Summary by the Chair and Vice-Chair since the previous Board meeting and to seek 

retrospective Board approval. 

Discussion 

Decision 

13.1 

Report 

Summary 

Correspondence 

There was no correspondence for discussion. 

13.2 Updated Board/ Committee Workplan 2022-2023 

Report C Cameron apologised that only the Board workplan was included with the papers 
Summary and will ensure that all Committee Workplans are issued to the Board in the 

future for review. 

Discussion Members were advised that a few items that have been raised tonight will be 
added in time for February 2023's Board meeting. 

Decision Following consideration, the Board: 

Noted the updated Board Workplan. 

The Chair advised the dates of the next meetings: 
Audit & Risk Committee: 13 February 2023 @ 5pm 
Business Planning Session: 24 January 2023 (full day), Golden Jubilee Hotel 
Policy Review Working Group: 31 January 2023 @ 5.30pm 
Board Meeting: 21 February 2023 @ 6.30pm 

The meeting closed at 20.lSpm 

Signed __J Henderson _______ Date ___21.02.2023________ _ 

(Chairperson) 
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