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Agenda Item 3.1 
BOARD OF MANAGEMENT MEETING MINUTE 

Minute of the Board of Management Meeting held on Tuesday, 23 January 2024 at 

6.00pm. Meeting held on line  via Microsoft Teams 

Attendance: 

Board Members: Gavin Waddell, Chairperson 
Jordan Henderson 
David Mcindoe 
Stephen Boag 

Staff/Advisor(s): Anne Marie Brown, Chief Executive 

Observers: 

Carla Cameron, Finance & Corporate Services Manager 
Arlene Dickson, Care Services Manager 
Kimberley Tennant, Corporate Services Officer 

Paul McNeil!, HRC (Temporary Finances Services) 
Steve Bromley, Bromley Consultancy, Agenda Item 9.1 
Ewan MacDonald, Development Consultant, Agenda Item 11.1 

Jade Murray, Observer (potential new Board member) 
Julie Ann Cloherty, SHARE (for Board annual appraisal purposes) 

Board meeting minute prepared by K Tennant, Corporate Services Officer post meeting from the meeting 
recording. 

I ITEM NOTE ACTION 

WELCOME AND ORDER OF BUSINESS 

Chair welcomed all to the meeting and confirmed that the meeting pack was 
issued to members on Wednesday, 17 January 2024 with a revised pack issued 
on Friday, 19 January 2024. 

J Murray was welcomed to the meeting as an observer and potential new Board 
Member under item 7.0. 

Members were advised that JA Cloherty from SHARE would also be observing the 
meeting as part of the Board's Annual Appraisal process. 
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Continuing with the update C Cameron advised that options are being considered 
for the commercial units owned by DPHA and that final costings for stone works, 
door entry upgrades and extractor fan replacement costs are also still to be 
included in the 2024/25 budget. 
 
Closing their update C Cameron advised that the 2024/25 Rent Consultation has 
begun and will run from 16 January 2024 to 2 February 2024. Advising that 
feedback and results will be reported to the Board at the February 2024 Board 
Meeting. 
 

Discussion  Member asked regarding budgeted assumption in the investment programme; The 
Business Plan assumptions were showing a £1.1m investment spend and this is now 
£604k to replace kitchens and boilers asking for clarification on what has happened 
to the planned spend?  
 
Member also noted that the proposed rent increase is lower than the previously 
budgeted assumptions asking how this will this affect the level of income within 
the 30-year plan, stating that they are looking at the mid to longer term plans to 
ensure covenant compliance and healthy cashflows.  
 
C Cameron responded advising that the amended investment programme is mainly 
based on the pending results of the SCS, coupled with the kitchen and boilers 
components lasting longer and not having the be replaced as frequently as 
anticipated. C Cameron clarified that no investments work within our properties 
will be dropped only rescheduled. 
 
P McNeill advised that within the long-term Business Plan it has made assumptions 
based in relation to inflation and increases which were very high at the time of 
writing the Plan.  It was also noted that component repairs had uplifts of 30%, and 
when the Association reviews its 30-year Business Plan it will go back to basics and 
review the Plan and all assumptions.   
 
Member appreciated the comments made by P McNeill and the assurance of 
revisiting line by line is comforting to note. 
 
AM Brown added to the discussions highlighting item 3.11 within the report and 
the use of ‘holding’ language, explaining to members that the investment 
programme and life cycle costings will be fully and robustly revised once the SCSs 
are complete fully. Noting that it is crucial to the Life Cycle Costing Plans and the 
future replacement costs.  
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Decision The Board: 
Approved the 2024/25 draft budget – version 1. 
Noted that A&R Committee Agreed to consult tenants on two rent increase 
options, these being: 5.9% and 6.4%. 
Noted that a final draft budget for 2024/25 and supporting papers, including the 
rent increase proposal and service charge review, will be brought to the February 
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Decision The Board: 
Noted  
Appendix 1. 
Approved  

 
 

 
 
The meeting finished at 8.05pm 

 

 
 
Signed          Date       
 
 (Chairperson) 




